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The VIDRIMOLDE
pathway from local

supplier to global
leader

rative and glass container
OLDE is renowned for its
ility and elevated product

A key supplier in the (o [=Telo)
moulds market, VIDRIM

advanced technical capab
quality. committed to efficiency and sustainability, the

company leverages state-of-the-art technology and
rigorous quality assurance asitaimsto lead the Iberian

and European markets.
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Growth escalation

idrimolde was born in 1985
as a direct answer to cus-
tomer demand. Initially the

company only supplied business-
es in the Marinha Grande region.
However, it soon became a point of
reference in Portugal before starting
to export soon thereafter. Its good
name then spread like wildfire thanks
to the company’s advanced technical
capability, it’s product quality and
the close collaboration it was able to
forge with clients. Though decora-
tive glass has always been a part of
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daily life throughout the world, crys-
tal glass and decorative glass compa-
nies have typically struggled when
scouting for a mould producer that
could make quality moulds with the
requisite shape and design of con-
stantly changing trends. Vidrimolde
later entered the glass container
moulds market. Today, with the
technological level it has reached, it
has achieved acclaim as one of the
main mould suppliers for glass pro-
ducers of every stripe.
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MISSION

Vidrimolde aims to supply
high quality moulds and acces-
sories to the glass mould industry
- both efficiently and sustainably.

VISION

A core vision is to be a leading
supplier of moulds and accesso-
ries for the packaging glass mould
industry within the Iberian mar-
ket as well as Europewide. That




means securing a global footprint
while being positioned among the
world’s largest manufacturers of glass
moulds - always based upon such
key pillars as quality and innovation.

VALUES

@ Satisfying the Customer while
respecting all other Stakeholders

@® A focus on process innovation,
efficiency and sustainability;

@ Orientation towards the techno-
logical development of advanced
solutions;

@ Responsibility;

@ Trust.

STRATEGY

The company looks to invest
in projects/initiatives that focus on
manufacturing moulds and acces-
sories with more efficient and auto-
mated processes - ever taking both
energy and environmental aspects
into account. To that end it seeks
to promote cost reduction in terms
of generated waste while identify-
ing more advantageous solutions in
terms of oils used in the manufactur-
ing process. Furthermore it works
to get optimise workplaces with a
view to minimising OSH risks and

improving working conditions.

QUALITY
Different factors account for

Vidrimolde mould quality, namely:

@ Strong and reliable equipment
that’s adequate to production
demands and sufficiently techno-
logically advanced to yield the best
end results;

@ Specialized human resources offer
daily dedication in responding to
customer requirements;

@ All orders undergo robust quality
analysis prior to shipment;

® The latest 3D and modulation
software gives shape to the requi-
site design, so optimizing results
in close association with the cus-
tomer.

Applauded by the company’s cus-
tomers, the combination of all these
factors has been translated into the
company’s ISO 9001:2015 quality
certification.

PRODUCTION
Vidromolde is a well-equipped
company today technologically

speaking. It offers state-of-the-art,
efficient CAD/CAM systems and a
modern showcase of CNC machines

which includes several multipurpose
systems. Through shared resourc-
es with the Intermolde group, the
company offers eight PLASMA
robotic welding machines and a total
of more than 100 CNC machines.
Vidrimolde’s RDI system, which was
a pioneer in obtaining certification
from an external entity, is integrat-
ed with the Intermolde group. This
demonstrates a shared commitment
to the search for better practices while
optimizing manufacturing processes.
Much of Vidromolde’s success is due
to the knowledge of its collaborators,
which has been acquired over the
years by leveraging classical methods
- all of which continue to be used
today in full harmony with new tech-
nologies.
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E-mail: vidrimolde@vidrimolde.pt

www.vidrimolde.pt



